Group Interactions: 4 Best Practices to Emphasize
Effective Group Practices Improve Results
In the working world, it is an essential skill to be able to work effectively on teams to achieve a goal. Project groups have
their own dynamic—some function at an efficient level and some do not. There has been much analysis of these groups
and a set of “best practices” of high performing groups has been developed.
As your project group begins working, pay attention to these “best practices”. Some will naturally develop. Others may
take some attention.

1. Shared Vision—All members should have a clear understanding of the work required and expected outcome
2. Accountability--Assign clear roles and work assignment
There must be individual accountability within the team. Each member should have their own assignments and
tasks for which they are accountable to the group.
3. Effective Communication
Everyone should participate in the discussions. Effective communication may require making space for the
quieter members. The atmosphere must be maintained so that all can both express their ideas and disagree with others in
a civilized and productive manner. Group members should report back on agreed basis and not disappear.
4. Share Leadership Responsibilities
All members have ownership in the project. If there is a designated leader who monitors the individual
assignments, the other team members should have significant responsibility. In some groups, individuals may have
unique skills or knowledge that make them especially suited for a specific role.
http://www.potentialsrealized.com/teams-365-blog/category/teamwork-skills

Stages of Group Development

http://stephengraves.us/tips-improving-team-performance/

Decision Making
Discussions should be made by the collective group. There are two commonly used procedures for this: (i)
Consensus—The discussion proceeds until all members can support the direction. In this method, each individual may
not get their full satisfaction, but agree to support the team’s direction. (ii) Voting—After the discussion is completed, the
team takes a vote. In this procedure, those who disagree with the outcome of the vote must agree to put their opinions
aside and support the direction. Decisions should not be made by an individual leader.

Group and Interpersonal Relations
Your personal success often depends on working effectively with others, whether you happen to like them or not.
It is essential to develop the skills to both get along and move the project of the group forward. This may require
considering the needs, motivations and skill of other members in the discussion. It certainly requires respect and giving
your consideration to others suggestions and ideas.
There is a large body of evidence that Emotional Intelligence (EI) correlates strongly with success in the workspace. It
will not be emphasized here, but be aware of these interactions for the future.
http://shuktij.blogspot.com/2010/04/emotional-intelligence-2-self-awareness.html

(Salovey & Mayer, 1990)

Resolving Team Problems
Project teams often get off to a rocky start. There are numerous different reasons for this, for example:
o
o
o
o

Members were unable to work together cooperatively
Goals were not shared by everyone on the team
Members felt that they were not recognized for individual contributions to accomplish team goals
Selfish interests were able to infiltrate the team cohesion.

o

Members did not participate or did not complete assignments

Most of these problems can be recognized and resolved if they are addresses. Some examples are shown below

http://en.wikibooks.org/wiki/Managing_Groups_and_Teams/Print_version

Group Problem Resolution Worksheet
All project groups experience a conflict which may result in missed deadlines, low quality work, unequal participation.
These are symptoms of an underlying cause. Groups can significantly improve their performance and results by analyzing
and addressing these problems early in the project cycle.
Identify one aspect of the group that is not functioning well.
Observed project problem

Causes of the problem/conflict

Resolution Methods
considered

Resolution method selected
with reasons

Effect of resolution on the
group’s performance and
personal interactions

